
P E R S P E C T I V E

in order to minimise the module level mis
match loss and improve output using DC 
cables of superior technology, which are 
manufactured by European companies. 
All components used in our plants, from 
the foundation to the cables, are of the 
best available quality that ensure over 25 
years of plant performance.

W h a t  a re  the c o m m o n  p r o je c t  a r e a s  w h e r e  
s o la r  and w in d  d e v e lo p e rs  u s u a l ly  fa l te r?

flnmol Singh Jaggl________________________
Quality control, especially during the exe
cution stage, is missed by developers in 
most cases. The time-frame within which 
projects hit the ground and are executed 
is so constrained that carrying out proper 
checks and rectification is generally 
missed given the larger aim of achieving 
plant commissioning within the time limit 
and avoiding penalties.

Umakanth Shende_________________________
In solar specifically, developers should 
have more inclusive quality and safety 
standards. All solar companies need to 
ensure that they have comprehensive 
employee health and safety policies in 
place, especially for construction and 
maintenance workers. Companies need to 
make sure that these policies are execut
ed and monitored well. In addition, safety 
concerns during construction, especially

“ Independent mon i to r 
ing agencies should be 
encouraged to ensure a 
360-degree check on 

projects, from concep
tion to co m m iss ion in g . ”

Anmol Singh Jaggi

for rooftop solar plants, should include 
environmental and topographical factors.

W h a t  fu r t h e r  s te ps  ca n  be  ta k e n  by  the g o v 
e r n m e n t  to e n s u r e  q u a l i ty  c h e c k s  fo r  r e n e w 
ab le  e n e r g y  p ro je c ts ?

Anmol Singh Jaggi________________________
Currently, PPAs have the time periods 
defined, between the signing of the ag
reement and the commissioning of the pro
ject. The government should ensure that 
the PPA signing is followed by a well- 
defined timeline for project execution, 
which captures the time required for the 
implementation of quality assurance pro
ject plans. Organisations should be issued 
commissioning certificates only after the 
due diligence of the project is carried out 
and all checks and balances are in place. 
In addition, government agencies should 
draw up plans to check the quality of the 
projects so that their performance is

“ Uni form qual i ty 
parameters with str ict 
safety pract ices c o m 

parable to international 
standards are needed in 

the count ry . ”
Umakanth Shende

maintained throughout their life cycle.

Umakanth Shende_________________________
There are various government agencies 
that are involved in regular quality checks 
for approving solar projects. The Depart
ment of Electrical Inspectorate and local 
discom officers typically undertake the 
inspection process. The government 
should standardise the approval and 
inspection processes with national poli
cies and uniform norms for solar plants. 
Moreover, the Ministry of New and Renew
able Energy and discoms should have a 
common set of guidelines and targets 
across states while vetting projects. Pro
cesses should also be well documented 
to ensure there are no gaps. Training of 
the chief electrical inspector, discom em
ployees and nodal agency officers for 
quality standards is essential.

W h a t  a re  th e  q u a l i t y  m a n a g e m e n t  s te p s  th a t  
s h o u ld  b e  ta k e n  by  d e v e lo p e r s / e n g i n e e r i n g ,  
p r o c u r e m e n t  an d  c o n s t ru c t io n  c o n t r a c t o r s  to 
e n s u r e  o p t i m u m  p r o j e c t  p e r f o r m a n c e  o v e r  
i ts l i f e t im e ?

Anmol Singh Jaggi________________________
The quality of a solar power project can be 
encompassed in three different aspects: 
design quality, project execution and risk 
mitigation. There should not be any com
promise on the project costs, the time 
needed for execution and the safety stan
dards. Proper implementation of quality 
tools, along with stringent monitoring, 
could ensure that quality assurance and 
quality control processes are executed to 
enhance project performance, reliability, 
durability, serviceability and aesthetics, 
while conforming to the set standards. ■
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