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GREEN VENTURE

Adani plans steel foray
with $5-bn Posco pact

India's current crude steel capacity (MT)

Investment plan
by the two includes
integrated steel
unit at Mundra

SURYA SARATHI RAY
New Delhi, Januvary 13

SOUTH KOREAN STEEL major
Posco and India’s Adani Group
signedanagreement on Thurs-
day to jointly explore business
opportunities in a clutch of
areas, including steel, renew-
able energy, hydrogen and
logistics, with an investment
outlayof $5 billion.The twowill
set up an integrated, ‘environ-
ment-friendly’ steel mill at
Gujarat’s port town Mundra as
partof the plan,whichwill mark
the entry of Gautam Adani’s
already diversified infrastruc-
ture group into steel-making.
The partnership will also
give the South Korean steel-
maker a new opportunity to
carryoutitslong-thwarted plan
tocreateasizeable primarysteel
manufacturing base in India.
The two sides haven’t disclosed
further details of the venture,
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nor have they revealed who will
investhow much and bywhen.

India is projected to be one
of the fastest-growing steel
markets in the world for many
years tocomewith its percapita
steel consumption being just a

third of the world average; the
countryisalso projected todou-
ble its crude steel capacity in
less than a decade to 300 mil-
lion tonne per annum (mtpa).
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Adani plans
steel foray with
$5-bn Posco
pact

Posco CEO Jeong-Woo Choi
expressed the hope that “this
cooperation will be a good
and sustainable business
cooperation model between
India and South Korea”.Adani
said, “This partnership will
contribute to the growth of
India’s manufacturing indus-
try and the Aatmanirbhar
Bharat scheme championed
by the government of India. It
will also help to strengthen
India’s standing in green
businesses.”

Icra’s Jayanta Roysaid: “The
MoU between Adani and Posco
forasteel plant based on green
technology is consistent with
the large investment plans of
the Adani group (in) renewable
energy and green hydrogen
and Posco’s commitment to
become carbon neutral by the
year 2050

Posco had announced a
plan to set up a mega 12
mtpa capacity steel unit in
Odisha nearly two decades
ago, but had to drop the plan
being caught in the
labyrinthine complexities of
land acquisition. Its manu-
facturing presence in India is
currently limited to a 1.8-
million-tonne cold-rolled
and galvanised steel unit in
Maharashtra.

India is seen as an emerg-
ing manufacturing base for
steel primarily because of its
high domestic demand
attributable to the planned
massive infrastructure
investments and a booming
real estate sector.Butitisalso
a potentially competitive
base for export production
due to its relatively cheap
labour,large iron ore reserves
and long coastline, especially
since China is pruning steel
capacity to meet its carbon
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emission commitments.

So,both the world’s largest
steel maker ArcelorMittal and
Posco have been keen on
greenfield ventures in India
since 2005. While ArcelorMit-
tal bought Essar Steel assets
two years ago through the
insolvency route, Posco’s
greenfield steel-making planis
yet to fructify.

Posco had signed a pact
with the Odisha government
way back in 2005 for a 12-
mtpa plant,but subsequently



