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Kumar Anubhav started his sustainable tourism platform NotOnMap in 2016.

Giving up data analytics

to promote t

henever Delhi-based Kumar
Anubhav needed time away
from his corporate job, he would
pack hisbag and set out to travel. On most
occasions, his destination would be offthe
beaten track, somewhere high up in Uttar-
akhand or in France’s vast countryside.
‘What drew Anubhav, 40, to these places
was their rich cultural heritage. While
wandering through these places, two
things always bothered him: the residents’
indifference towards their pristine envi-
ronment and their desire to migrate to
larger towns and cities in search of work.
He decided he’d like to find a way to solve
both problems by creating opportunitiesin
villages.

The journey begins 2

After completing a degree in electronics
and telecommunications from Delhi Tech-
nological University, Anubhav set out on
his corporate journey, working at compa-
niesincluding Inductis, American Express
and CPA Global. During abusiness trip to
Amsterdam in 2014, he took some time out
to explore nearby towns. It was then that he
realized that travel was his

true calling.

After spending 11 years in
the field of data analytics, he
quit his job at software firm
Intuit and set up NotOnMap,

a sustainable tourism startup, in 2016.

The idea for the startup came to Anu-
bhav while he was travelling in Chamba in
Himachal Pradesh where he met a young
man working at a hotel. “He was from a
nearby village, Chaminoo, where helived
inatraditional mud house. 1asked himifhe
waswilling to return home and work in his
own village, if I paid him the same salary
every month,” says Anubhav. Though the
young man was sceptical, he agreed.

“That was the start of anidea,” Anubhav
says. Hisidea was to train young people in
villages to host guests from other parts of
the country and the'world. “There were
initial concerns about how they would earn
money if it didn’t click. I had to give them
assurances,” he says.

In the next few days, Anubhav organized
the young man’s home in Chaminoo to
make it comfortable for guests, and started
spreading the word. The stay was meant to
offer an authentic experience of the culture
in remote hills, including local cuisine,
nature and the rural way of life. Travellers
started pouring in once word spread.
Within four months, Anubhav had made
enough money to cover the young man’s
previous salary.

“The idea was to focus on distress migra-
tion, which was common in these villages.
They had manpower, but all of them were
unskilled. If I could create an enterprise for
them in their own village, they would feel
empowered and it would be enough reason
for them to stay back,” he explains.

Detour

1e village life

Anubhav says his family’s support was
constant. “Asa student, I worked onissues
affecting village communities, so they have
seen me develop a connect with them.

~ Theywere happy tolet me follow my path,”

he says.

Where success lies

In the next few months, Anubhav started a
pilot project in Bhaloli, a village near Khaj-
jiar. He hired five residents, spruced up
their homes, started a self-help group in
the community and documented their her-
itage. He promoted the place as “Mystic
Village”, and injust three weeks, generated
six months worth of salary for the folks who
hadjoined his project.

“When you’re creating something, you
have tosacrifice. I invested my savings and
my friend, Sandeep Kumar, helped me
with some funding. Even today we haven’t
collected revenue from a numberof com-
munities, because we want them to grow
first. My business background givesme an
idea on how thingsare shaping up,” claims
Anubhav. “The success in Bhaloli gave me
real motivation to continue my work.”

Today, NotOnMap works in the field of
impact tourism with communities from 10
states, including Himachal
Pradesh, Uttarakhand, Rajast-
han and Goa.

Travellers not only experi-
ence the traditional way of vil-
lage life, but also interact with
residents through workshopsand activities
like pottery. Some Indian travellers have
sought permanent relationships with their
hosts, inviting them to their own homes in
the metros, setting up libraries in the vil-
lage and even mentoring students, he says.

“Travel should have a direct, positive
impact for the traveller as well as the host.
The two-way relationship ensures that
both benefit from it. I call it inclusive par-
ticipation,” Anubhav says.

Last month, NotOnMap received a
€250,000 grant from travel aggregator
Booking.com as part of their Booster Pro-
gramme for sustainable startups. Earlier
thisyear, they were invited to theInterna-
tional Conference on Creativity and Inno-
vation for Grassroots in Ahmedabad,
where they explained the sustainability of
their venture. The community model and
the heritage in these villages also draw
research students from institutes such as
Indian Institute of Technology and
National Institute of Fashion Technology.

In the months ahead, Anubhavwants to
start operations in Nagaland and Sikkim.
“I'm trying to create a movement in the
country so that every village community
that has preserved its heritage becomes
self-sustainable. They already have the
assets, you just need to fine-tune them.”

Detour features peoplewho quit their 9-to-5
jobs and made their passion work.
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